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Cover Letter 
Natural Community Services (NCS) is an ecological restoration and native landscape firm from the metro Detroit 
area.  NCS is an equal opportunity employer (EEO) and a woman-owned small business (WBE).   Our 
environmental assessment, planning, design, and ecological restoration philosophy approaches ecosystem and 
land manager concerns by: 

o Leading Sustainable Design process DDA featuring native plant-facilitated low-maintenance 
load and biodiversity  

o Selecting optimal native groundcovers for each location 
o Strategizing cost-efficient restoration actions  
o Controlling Invasive Species and re-introducing attractive native plants 
o Native, sustainable landscape management for maximum visual appeal and nature values 
o Native landscape maintenance and design experience – 10 years as a firm, 50 combined 

 
NCS proposes to assist “Highland Downtown Development Authority, “Highland Downtown Development 
Authority, DDA and Partners in the maintenance, transplanting and restoration of the landscapes in the 
downtown area through site assessment preparation, restoration planting,  and maintenance activities and 
other items as needed (design, site preparation, revegetation, and establishment) to create beautiful, color-
blocked, sustainable, pollinator-friendly and functional landscape ecosystems. 
 
NCS Proposes to address all items in the RFP scope, as well as giving options, for enhanced services: 

• Site assessments 

• Native Landscape Restoration 

• Maintenance 

• Landscape Design 

• Revegetation and Establishment 
 
 
“Highland Downtown Development Authority will have Mr. John DeLisle, Principal Ecologist,  Jeffrey Klein, 
Landscape Architect, and Mike Sobieski, General Manager of NCS - other key staff members  - at its disposal.  
Our team is uniquely qualified to address the requirements of the project and to implement native garden 
stewardship as an integral part of ecological restoration establishment work that restores wildlife sustainable 
landscapes, visually blended downtown areas with a sense of place - establishing methods for maintenance 
and site sustainability. Our team has been involved in the evaluation, planning, site design and 
implementation of natural areas for over 50 years of combined landscape and ecosystem restoration 
experience. 
 
We are located at: 
6410 Upper Straits Blvd. 
West Bloomfield, MI 48324 
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Proposed Plan 
1. Work Plan and Task Description-  BASE NATIVE GARDEN MAINTENANCE 

In order to professionally manage the flower beds using sustainable landscape restoration, NCS proposes horticultural 
methods catered to individual sites’ needs: 

• Work on color blocking and re-grouping of plants 
• Address height concerns 
• Add wood chips to keep weeds down and consistency 
• Bi-weekly maintenance schedule 
• Fall Clean up in later in October (after seeding) 

Maintenance includes: 
1. Weeding/cleaning each flowerbed five (5) times a year May thru September. Specifically, before Memorial Day, 

before 4th of July, late July, before Labor Day, and possibly late September.  
2. Timed cutting to remove exotic species seed heads 
3. Invasive species spot-spraying 
4. Mulching each flowerbed if needed one (1) time per year. 
5. Transplanting in fall to re-establish color blocks 

 
NCS will compose  a full maintenance plan during the project planning process, with reporting forms - based on site, 
DDA needs and objectives.  Design integration with DDA, and additional plants to replace voids and  alien species, are 
options. The following guidance for each item of work will be used to create the plan: 
 
MAINTENANCE METHODS FOR BEDS  

1. Weeding - check native planting beds on a weekly basis and remove unwanted species.  Spray treat invasive 
plants if/when present. 

2. Watering - water as needed, especially during plant establishment. Soak the soil below the mulch (pull back the 
mulch to check). 

3. Removing overgrowth along edges – shoots overhanging walkways will be removed  
4. Cutting back, pinching, and pruning - tall flowers, and shrubs can be cut back by one-third in early June or early 

July.  All edge stalks will be removed, but any left standing in the fall can be cut down in early spring as the new 
green growth emerges. 

5. Exotic species control - inspect and remove invasive species as necessary. This may include herbicide application, 
cutting, or pulling by hand as determined by the species. Spot treating with herbicide may still be needed if 
weeds persist. 

6. Mulching to 2” depth as needed, and clean-up after each visit, focused on visual edges and thin spots for 
continuity.  Replace mulch as necessary to maintain a 1 to 3-inch layer 

7. Transplanting for color blocking- move same and complementary colors together in fall, using shovel-based 
divisions of existing stock 

8. OPTION: Replace and replant - check plant health and plan additions in the spring and fall.  
9. OPTION: Flame weeding in spring to stimulate native plants and suppress exotic cool-season weeds 
10. Quality and vegetative cover monitoring and review with project manager 
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2. Native Landscape Design - OPTION 
Where needed with owner-cost and scope negotiation, NCS will compose a detailed landscape design and ecological 
maintenance plan for revegetation of underperforming native gardens.  The aesthetic, low- maintenance and cost-
benefit goals of the will be considered.  This approach is similar to other local successful and local experience -  native 
groundcovers are the best low maintenance perennials for edges, and can be incorporated into existing designs where 
edges are thin or too tall.  NCS has worked with many Oakland County communities performing native landscape design 
and maintenance invasive species plans and control, and is performing green infrastructure maintenance for cities such 
as Huntington Woods, Beverly Hills, Farmington Hills, Royal Oak, and Southfield. This includes designing and maintaining 
natural and formal green infrastructure landscapes.  Our design-build-monitor-maintain native landscape work at parks 
across SE MI speaks for itself – we encourage visits and reference calls by proposal reviewers. While more extensive that 
this RFP, we are including our recent planting plan for Royal Oak’s Normandy Oaks project, and the township/DDA 
should review our example maintenance plan, done last year for Clinton Township, here: Wetland Buffers and Green 
Infrastructure Site Maintenance Plan Clinton Township DPW.docx 

 
 
Public gardens may need management for flooding, erosion, predation, weed competition, improper maintenance, 
vandalism, or other factors, and experienced designers knowledgeable in rhizomatous native plant materials mitigate 
those risks.   Monitoring, water, transplants, invasive species control, and cultivation can be useful to address stress 

http://naturalcommunityservices.com/
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https://1drv.ms/w/s!Al6V1l1PfFOKg5Yk73oKL5uJBMyDKw?e=tmg0mT
https://1drv.ms/w/s!Al6V1l1PfFOKg5Yk73oKL5uJBMyDKw?e=tmg0mT


 

5 | P a g e  
 

Liz & John DeLisle 
     

 
   

Owners & Principal Ecologist             
Natural Community Services   Cell: 248.672.7611 

http://naturalcommunityservices.com/  Email: info@naturalcommunityservices.com  

while guiding management.  NCS is here to lead Highland DDA native landscape projects  - with decades of experience 
doing so.  Nature abhors a void - a little bare ground in your garden and some plant, often weeds, will grow. We suggest 
filling the void, including ones created by transplanting - by creating a continuous vegetative carpet using native 
groundcovers. By completely covering the soil surface, these groundcovers greatly reduce weed problems by eliminating 
the conditions in which weeds germinate best - on bare mineral soil and with little competition. 
 
We offer a suite of beautiful low growing groundcover species to be designed in combinations that suit a particular site. 
Included are plants that tolerate a wide range of conditions. These species include Wild Strawberry (Fragaria virginiana), 
Common Cinquefoil (Potentilla simplex), Canada Anemone (Anemone canadensis), Virginia Creeper (Parthenocissus 
quinquefolia), Virginia Waterleaf (Hydrophyllum virginianum), Wild Geranium (Geranium maculatum), Creeping 
Strawberry Bush (Euonymus obovata), Roundleaf Ragwort (Senecio obovatus), Virgin’s Bower (Clematis virginiana) and 
others. They all establish and spread quickly, are less than 18" tall, require no supplemental water after the first season, 
never require fertilization or mowing, and outcompete most weeds. 
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Left: Normandy Oaks Park design 
Right: Heritage Pk. before, during, and after 
design-build-maintain services 
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3. Work Plan and Task Description-  OPTION SITE PREPARATION & INVASIVE WEED TREATMENT 
If NCS and the DDA determine bed overhaul is needed in certain garden areas due to weed cover or other factors, 
NCS would remove exotic vegetation through a combination of well-devised cultivation, fabric application, 
prescribed burning, cutting and herbicide-based preparation activities.  We tailor site prep work to meet real field 
conditions, and use best management practices, summarized below as appropriate for the particular location: 

• Physically remove and replace existing vegetation with machines and hand labor 

• Import topsoil, mulch and other erosion control materials as needed  

• Smothering with fabric or where appropriate – prescribed burn 

• Cut and spray prep rotation for overgrown areas to restore planting as follows: 
1) Cut  low where needed to <2” height in April.  Spray 
2) Cut bed in June to <2” height and allow vegetation to re-grow  
3) Spray around July 1 with for grassy and common weeds, and selective herbicide for noxious broadleaf weeds  
4) Till or cut to ground level, fine grade 

 
POTENTIAL RESTORATION ACTIONS 
Ecological landscaping in public areas like streetscapes is intentional vegetative enhancement that initiates or 
accelerates  visual pleasure, function and sustainability with respect to its visual and plant health, diversity and vitality.   
For all of these items, NCS will compose a planting plan, details, and as needed establishment specifications: 
 
Plug and Quart Landscape: The sites will be mechanically, chemically, or cutting-prepared and then be re‐vegetated 
using groundcovers - transplants, and/or plugs, quarts, and seed mixes of more desirable species.  Plan for 
establishment maintenance watering, cultivation and spot-treatment of invasive species performed over the year. 
 
Mulching and erosion Control: beds will be hardwood mulched to 2” depth for erosion control, moisture and weed 
management.  
 
Cleanup and Watering. Watering is essential for small, elevated dry areas, and during establishment.  Because native 
plants are adapted to local environmental conditions, they require far less water, saving time, money, and resources 
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4. Qualifications 
Company Resume 
Natural Community Services (NCS), LLC – Owned by Elizabeth and John DeLisle.  We are an interdisciplinary landscape 
design, consulting and ecological restoration firm with expertise in biological assessment, green infrastructure, 
ecological restoration, and maintenance throughout Michigan, based in Oakland County.  We have municipal 
herbaceous and woody landscape and invasive species control experience, as well as diverse planning and management 
experience.  As a design-build-maintain contractor, we typically optimize proper assessment and restoration of gardens 
in a timely fashion,  present findings and plans effectively orally and in writing, and give clients  on-time field services.  
NCS is a diversified ecological restoration firm with demonstrated experience in working effectively with communities to 
resolve issues and develop green infrastructure programs with  the following asset

• Woman-owned small business (WBE, certified 

by SBA and Wayne Co), equal opportunity 

employer (EEO)  

• Has multi-disciplinary professionals specializing 

in biological assessment, restoration ecology, 

invasive species management, & sustainable 

landscape design-build 

• Local knowledge of ecosystems and plant 

communities 

• Measuring and improving values of biodiversity 

and enhancing system integrity by designing, 

restoring, and monitoring and landscapes  

• Sustainable landscape  and soil bioengineering 

design 

• Full suite of equipment 

 

 

Staff and Experience 
NCS strives to provide the best possible assessment, design, restoration, 
monitoring and native landscape services for our clients.  We perform ecological 
services for municipal, state, and federal government agencies, non-profits, 
private residences/HOAs, corporations, and schools.  All staff is educated in 
ecological and environmental sciences.    NCS has demonstrated capability to 
perform the work specified- please see the reference sheets, and employees 
dedicated to this  project. 
  
Description of BMPs we use 
● Assess  biological, ecological, soil and hydrologic features 
● Mapping and planning invasive species projects  
● Complete develop management plans  
● Manage remnant or created natural areas and landscapes; 
● Design and install landscapes using native plant species; 
● Conduct plant and animal inventories; 
● Map existing ecosystems and natural communities; 
● Coordinate volunteer groups for planting or restoration work; 
● Conduct training for all aspects of natural area restoration; 
● Develop brochures and signage to help people understand and appreciate the natural 
features around them. 
● Maintain native landscapes 
● Integrated invasive species and vegetation management practice development and 
implementation 

Relevant Highlights 
✓Sustainable landscape & 

restoration design  
✓Assessment, design and 

construction of wetlands 
✓Biological survey specialists 
✓Bioswale & bioengineering 

design experience 
Years of Experience: 75 
combined 
Education  
All degreed professionals in 
environmental fields 
Registrations/ 
Certifications/Training 

• Natural Shoreline Professional 

• Certified Ecological 
Restoration Practitioners 

• DNR Forest Division and USDA 
NRCS Certified TSP 

• Licensed Landscape Architect 

http://naturalcommunityservices.com/
mailto:info@naturalcommunityservices.com


 

9 | P a g e  
 

Liz & John DeLisle 
     

 
   

Owners & Principal Ecologist             
Natural Community Services   Cell: 248.672.7611 

http://naturalcommunityservices.com/  Email: info@naturalcommunityservices.com  

 

Staff Resumes 
 
Liz DeLisle 
CEO & Owner 
 
Liz is the CEO and owner of NCS, which is an SBA certified woman-owned small business. She takes charge of finance, 
bidding, grants, government contracting, client communications, materials costing, procurement, human resources & is 
our problem-solver.  She has a master’s in management from Davenport University. 
 
Project Experience  
Liz will lead client satisfaction, formal communications, and financial data sharing for this project.  Typically, Liz leads in 
these areas: 
• Composes plans and schedules  
• Schedules and supervises staff 
• Communicates with clients and cooperators 
• Procures materials and equipment 
 
Experience 
Consultant to property owners, construction managers/general contractors, architects, and engineers.  Provides a 
supportive role to projects requiring special care and detail, manages human resources, project development and 
related insight for project and design considerations, coordination between stakeholders, achieving local review 
approval, and construction phase support. 

  

Education  
M.S. in Management  May  2014 

• Concentration in Project Management 

Davenport University, MI 
   
 
 

Registrations/ 
Certifications/Training 

• WBENC 

• Foster Closet of MI 

• QuickBooks ProSeries 

http://naturalcommunityservices.com/
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John DeLisle 
Principal Ecologist, CERP 
 
Mr. DeLisle is a botanist, entomologist and terrestrial ecologist with 
over 20 years of experience in ecology, sustainable landscape restoration 
design, site restoration, bioretention, invasive species management, and 
environmental permitting projects for various residential, commercial, 
agricultural, and government clients.  John is dedicated to restoring the 
diversity, vitality, integrity, and beauty of our clients' land and water 
resources. John manages a staff educated and experienced in planning, 
installing and maintaining native ecosystems, and well-versed in the 
range of native plants suitable to these natural sustainable landscapes.  Natural Community Services accomplishes 
restoration, consulting, and native plant movement scientific and sociological goals using survey, design and 
management methods proven to ameliorate disturbed soils, hydrology, wildlife, and vegetation, while establishing 
locally indigenous plants adapted to restoring these pre-settlement conditions. 
 
 

 
 
 
 
 
 
 

 
 
Project Experience  
Mr. John DeLisle, principal ecologist of NCS, supervised habitat-driven landscape design and field biology research 
programs for 10 years for governmental agencies before starting NCS.  John has participated in many ecological survey, 
design and GIS projects, including nearly 10 GLRI-funded projects for governments and NGOs in southeast Michigan. He 
served as the team leader for DNR vegetation and ecological survey on Belle Isle, for Sterling State Park, led the 
implementation of a SEMCOG and Macomb County (MI) Metro Parkway green infrastructure program, and is currently 
leading ecological planning, GIS & design services for City of Detroit Eliza Howell Park Habitat Restoration, Royal Oak’s 
Normandy Oaks Park Savanna Restoration, sustainable landscape restoration projects at Heritage Park in Farmington 
Hills, Beverly Park in Beverly Hills, and several parks for the cities of Southfield and Huntington Woods.  John will be 
surveying vegetation, and providing botanical data products, basis of design, client interaction, design and 
implementation quality control, and overall leadership as part of this project, involving and enriching value for DDA  
staff, compiling data analysis summaries and reports, and performing evaluations and field work for them on this 
project. 
 
 
 
 
 
 
 

Relevant Highlights 

• Sustainable landscape Restoration 
Design  

• Assessment, design and construction of 
wetland  

• Biological surveys for plants and 
animals 

• 20 years of experience 

• 10 years with NCS 
 

Education  

• M.S. University of Michigan; 

Environmental Science; 2008 

• B.S. Michigan State University, Natural 

Resources, 1999  

 

Registrations/ 
Certifications/Training 

• Natural Shoreline Professional 

• Professional Wetlands Scientist 

• DNR Forest Division & USDA NRCS 
Certified TSP 

• Certified Ecological Restoration 
Professional 
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Mike Sobieski 
General Manager 
 
Mr. Sobieski is a master rain gardener, invasive species management 
planner, forester and team leader with 20 years of experience in ecology, 
ecological survey, forestry, soil science, GIS and management.  Mike leads 
forestry operations in addition to general project management.  He 
establishes Key Performance Indicators and QA/QC deliverables for work 
leads and technicians.  Communicates and negotiates management 
strategies with cooperators and internal managers through organizational 
and cultural processes.  Mike coalesces cross-functional teams by streamlining information distribution and analysis, and 
ensures quality work and deliverables to our clients. 
 

 
 
 
 
 

 
 
Project Experience  
Mr. Sobieski led the Oakland and Lake St. Clair CISMA’s as their director from 2015-2018. Here, he coordinated invasive 
plant and animal surveys, composed project specifications, performed oversight of control operations and managed 
cooperative staff.  He led assessment services for invasive species contracts within over the course of the last 10 years, 
serving Macomb, Oakland and St. Clair counties, working alongside ecological contractors, environmental consultants, 
NGO and government staff. In doing so, he developed an auditing process for assessing contractor efficiency and their 
budgetary efficiency. He has led restoration operations, including scheduling, planning, and field implementation for 
greater than 20 projects in the Southeast Michigan region. He has in-depth experience in forest and restoration 
methodology, implementation, and statistical analysis. Additionally, he is certified natural shoreline professional, and 
Master Rain Gardener, having worked with CRWC WaterTowns.  Mike will manage scheduling and implementation for 
this project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Education  

• B.S. Oakland University; Environmental 

Science.  

Registrations/ 
Certifications/Training 

• MNSP CNSP 

• MDARD applicator 

• Master Rain Gardener 
 

Relevant Highlights 

• CISMA manager 

• Master rain gardener 

• Tree inventory and mapping 

• Forest management planning 

• Machine operator, sawyer 

• 20 years of experience 
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Jeff Klein, LLA,  ASLA 
Landscape Architect 
 
Jeff Klein is a Detroit based landscape architect with over 20 years 
of design, construction and project management experience. Jeff’s 
diverse portfolio of work demonstrates his ability to thoughtfully 
engage and collaborate with a broad range of clients and 
community stakeholders in projects ranging from: residential 
design/build, community open space and vacant land development, 
urban agriculture, water harvesting and re-use, green stormwater 
infrastructure, public space and park development.  His combined 
work experiences exemplify his interdisciplinary approach to 
project development from concept through construction 
administration.  Furthermore, his work underscores a personal 
belief that the landscape is a powerful tool for change that can 
support social and environmental cohesion while transforming and 
healing, land, people, and communities. 
 

 
 
 
 
 

 
 
Project Experience  
Jeff recently designed and oversaw installation  of Scotia Park in 
Huntington Woods.   This central city park received an MPARKS Landscape Design Award in 2019.  The modestly 
budgeted re-development effectively combines essential community programmatic elements alongside practical GSI 
applications.  The park practice manages the spaces internal storm water while additionally accepting adjacent roadway 
runoff.  Native plant species provide beauty while adding additional layers of ecological continuity.   Additional work 
includes implementation of one of Detroit’s earliest GSI project, the “Green Alley” located in midtown next to the Green 
Garage, design and construction of the Detroit Garden Centers, native garden and education space along Detroit’s 
Dequindre Cut and design and construction of solar powered stormwater harvesting and re-use systems used in 
sustainable urban agriculture practices. More details about Jeff’s work can be found at: 
https://classicjeff.wixsite.com/mysite 
 
 
 
 
 
 
 
 

Education  
B.L.A. Bachelor of Landscape Architecture, 
Michigan State University 1995 
 

Registrations/ 
Certifications/Training 

• Licensed Landscape Architect State of 
Michigan 

• Certified Playground Safety Inspector 
(CPSI) 2016 

• American Society of Landscape 
Architects (ASLA) 

Relevant Highlights 

• Concept and Design Development 

• Site Planning 

• Park and Public Space Planning 

• Green Stormwater Infrastructure  

• Urban Agriculture 

• Project Management  

• Proposal and Contract Development  

• Estimating and Scheduling  

• Construction Documentation and Administration 

• Project Implementation and Oversight  

http://naturalcommunityservices.com/
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6. References   
NCS has designed, built, maintained and monitored landscapes for many municipal clients in Southeast Michigan, including 
woody and herbaceous services for Farmington Hills, Southfield, Ferndale, Royal Oak, Wayne and Macomb County. 

• Macomb County Department of Planning and Economic Development 
Metro Parkway Green Infrastructure Wetlands Planning and Restoration 
Contact: Gerry Santoro (586)469-6443 gerard.santoro@macombgov.com 
 

• City of Lathrup Village 
Garden and Preserve Vegetation Survey, Landscape Design, Maintenance Plan, Invasive Species Control 
Contact: Sandra Johnson sfjinlv@aol.com  
 

• Van Buren Township 
French Landing Park Consulting, Native Landscape Design-Build-Maintain, invasive plant control, arboriculture 
Contact: Matt Best, Director mbest@vanburen-mi.org 734-699-8913 
 

• Village of Beverly Hills 
Beverly Park Ecological Restoration   
Contact: Kristin Rutkowski, Director krutkowski@villagebeverlyhills.com 
 

• City of Royal Oak, MI 
Native Landscape Design, Oak savanna & habitat restoration, including rain garden installation and invasive species control 
Contact: Don Drife : (248) 528-0479, donalddrife@comcast.net 
 

• Clinton Township 
Native landscape design-build-maintain, site assessment, natural resource maps and plans, Invasive species control 
Contact: Mary Bednar, Director  DPW@clintontownship.com 586-286-9465 
 

• West Bloomfield Township 
Native Landscape Assessments, Bioswale designs, Ecological maintenance 
Contact: John Roda, jroda@wbtownship.org (248) 451-4829 

 

• City of Ferndale 
Invasive species mapping and control 
Contact: Matt Davis and Erin Quetell,  equetell@ferndalemi.gov 248-336-4361 
 

• City of Farmington Hills 
Native Landscape Design, Heritage Park Planning, and Management 
Contact: Ashlie Smith, 248.477.1135, asmith@fhgov.com 

 
• City of Southfield 
Rain garden and landscape planning, design, invasive species assessment/mapping and control 
Contact: Brandy Siedalczek, Stormwater Manager: bsiedlaczek@cityofsouthfield.com 
 

• City of Detroit 
Habitat Restoration and Native Landscape Design-build-maintain, green infrastructure planning 
Contact: Arianna Zannetti, Landscape Designer (313) 628-4307 zannettia@detroitmi.gov 
 

• City of Huntington Woods 
Native Landscape Design-build-maintain, green infrastructure planning 
Contact: Mary Gustafson, Parks Manager mgustafson@hwmi.org 

http://naturalcommunityservices.com/
mailto:info@naturalcommunityservices.com
mailto:gerard.santoro@macombgov.com
mailto:sfjinlv@aol.com
https://d.docs.live.net/8a537c4f5dd6955e/Bids%5eJ%20Proposals%5eJ%20and%20Estimates/2020/Lathrup/slovall@gmail.com%20 
https://d.docs.live.net/8a537c4f5dd6955e/Bids%5eJ%20Proposals%5eJ%20and%20Estimates/2020/Lathrup/krutkowski@villagebeverlyhills.com
mailto:donalddrife@comcast.net
mailto:dpw@clintontownship.com
https://d.docs.live.net/8a537c4f5dd6955e/Bids%5eJ%20Proposals%5eJ%20and%20Estimates/2020/Lathrup/jroda@wbtownship.org
https://d.docs.live.net/8a537c4f5dd6955e/Bids%5eJ%20Proposals%5eJ%20and%20Estimates/2020/Lathrup/equetell@ferndalemi.gov
mailto:asmith@fhgov.com
https://d.docs.live.net/8a537c4f5dd6955e/Bids%5eJ%20Proposals%5eJ%20and%20Estimates/2020/Lathrup/bsiedlaczek@cityofsouthfield.com
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7. Project Implementation Schedule 
Natural Community Services (NCS) is uniquely qualified to address the requirements of the project and to develop a plan 
to guide landscape restoration with vegetation inventory, assessment/planning, design, maintenance execution for best 
restoration and stewardship, and we will use this experience to plan native plantings for the gardens.  Approaches 
include: 

• Plant selection for low-maintenance, more attractive cover and other city-objectives 
• Create a colorful landscape with consistent textures, without constraining maintenance efforts. 
• Foster diversity of plant form and character, with a high degree of biological diversity 
• Establish a clear and understandable landscape organization  
• Achieve authenticity, simplicity, and low-maintenance gardens using local-adapted native plants 
• Create natural connections between gardens, animals and their surroundings, while balancing needs 
• Feed birds by producing butterfly caterpillars with host plants 
• Experience and education in plant community quality assessment and vegetative performance improvement 
• Use of UTV and truck water tanks, or hose-irrigation to water plants for establishment 
• Staff with intimate knowledge and college-education in ecology, botany and ID of Michigan native plants and weeds 
• Maintenance methods for the aesthetics, plant community health, and garden environmental excellence 

 
We look forward to the opportunity to work with “Highland Downtown Development Authority to restore sustainable 
landscape in downtown flower beds, and to fulfill the garden goals. We will provide field services solutions that will 
guide “Highland Downtown Development Authority/DDA toward creating sustainable sites that foster biodiversity, 
reduction of long-term maintenance costs, and beauty that fosters continued adoption of native landscaping in the 
township. Should you have any questions or need clarifications, please feel free to contact us at 248-672-7611. 
 
Schedule  
Proposed items and timing below, categorized by completed and projected schedules of services.  Consulting services 
are anticipated to be sequenced just before each garden’s field workload, but pending on site conditions, intensity of 
redesign needed, and individual item approvals, schedule may be adjusted as needed. 
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8. Price Proposal  
NCS proposes the site preparation and planting, and maintenance tables of prices below for RFP listed 11 work areas 
and type of work, with total sum at bottom. 
 
Highland Downtown Development Authority- Native Gardens Management 
Name of Applicant: _Natural Community Services, LLC_     
 
Address: _6410 Upper Straits Blvd.__________________________________________________________________  
_West Bloomfield, MI 48324_______________________________________________________________________ 
 
Telephone: _248-672-7611                _________________________________________________________________  
 
Email: 
_john@naturalcommunityservices.com______________________________________________________________ 
 
2020 Base Bid Price:  
Labor: $_$4,200.00__________________________  
Materials: $750.00_________________________ 
Total: $_4,950.00____________________________ 
 
 
I certify that any and all information contained in this RFP is true: and I further certify that this RFP is made without prior 
understanding, agreement, or connections with any corporation, firm or person submitting a RFP for the same materials, 
supplies, equipment, or services and is in all respects fair and without collusion or fraud. I agree to abide by all the terms 
and conditions of the RFP, and certify that I am authorized to sign for the Proposer.  
 
__________________________________________   Signature  
  John DeLisle, Principal Ecologist                                     Print Name / Title  
_June 11, 2020_______________________________  Date 
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ACCEPTANCE AND NOTICE TO PROCEED 
 
Natural Community Services, LLC is pleased to be given the opportunity to submit our proposal for sustainable 
LANDSCAPE SERVICES to “Highland Downtown Development Authority Township. Please sign and date two (2) 
copies of the agreement in the space provided below. Keep one for your files and return the other signed to NCS. 
Should you prefer to issue a purchase order, or attach additional agreement forms, please reference or attach to 
this proposal and its contents. 
 
NCS will not be held responsible for alterations to the proposed schedule due to events beyond our direct control. 
Delays caused by the owner, other consultants/contractors, inclement weather, or other alterations not 
attributed to NCS shall not constitute default by NCS. 
 
This signature page and the preceding terms and conditions are the only instruments within this agreement. Any 
change or alterations may be written, signed and dated by both parties to constitute a change to this agreement.  

 
AUTHORIZATION AND NOTICE TO PROCEED: 
 
 
 
_____________________________  ______________________________ 
Authorized Signature    Please Print Name and Title 
 
 
 
_________________________________  _________________________________ 
Witness      Date 

http://naturalcommunityservices.com/
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